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SEGUIN I5D: OVERALL POPULATION
2020 CENSUS INITIAL RESULTS

46,882
SISD’s overall population in 2020 was .
46,882 (+9.4% or +4,026 vs. 2010)

2000 2010 2020
As of the 2020 Census, the district
had 19,566 total households, an TOTAL HOUSEHOLDS
increase of 26.7% over the past m -
decade (+4,124 vs. 2010 Census)
15,442 2010

Under 18 population in SISD declined 13953 = 2000

by 2.5% from 2010-2020 (-261)

0 5,000 10,000 15,000 20,000 25,000

Under 18 population was 22.1% of the POPULATION UNDER AGE 18
district’s overall population (vs. 15.000

24.8% in 2010) 10,628 10,367
10,000
0

2010 2020

Source: Esri, US Census Bureau PL94-171 2
Redistricting Data Files Dec. 2021



SEGUIN ISD ENROLLMENT HISTORY (PK-12):
2011/12 - 2021/22

Impact of COVID-19
Pandemic & Pre-K
program change

District Enrollment as of Fall Snapshot Date
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» District enrollment as of the Fall 2021 snapshot date was 7,064
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SISD ENROLLMENT HISTORY: [COVID-19 Pandemic Impact
ANNUAL GROWTH 2011/12 - 2021/22

> After the district experienced
a 4.9% enrollment decline,
mainly due to the COVID-19
environment and Pre-K

program changes, enrollment
rebounded in 2021/22

» 2021/22 enrollment is up 165
students or +2.4% compared
to last year

» Over the past 5 years, SISD
has averaged a 1.0% annual
decline

72SDS

& Pre-K Program Change
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SISD ENROLLMENT HISTORY:
GROWTH BY ATTENDANCE LEVEL 2011/12 - FALL 2021/22

HISTORICALENROLLMENT BY ATTENDANCE LEVEL
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» Most of the district’s recent enrollment decline can be attributed to fewer
elementary students in Grades K-5 since 2015

» Middle School enrollment is also down slightly over the past few years

» High school enrollment has continued to trend upwards over the past 4 years
and now stands at a record high of 2,152
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SISD ENROLLMENT HISTORY:

ATTENDANCE BY GRADE LEVEL

a

SDS

()= district enroliment peak

()= record high

ELEMENTARY MIDDLE HIGH

District Annual Percent
ea a o d 4 b 8 0 Total Growth Change
2006 419 578 590 573 571 547 540 568 540 543 701 575 429 405 | 7,579
2007 406 579 580 563 551 568 525 547 557 548 681 533 452 411 | 7,501 | -78 -1.0%
2008 427 553 599 574 561 543 576 528 542 573 702 506 482 390 | 7,556 55 0.7%
2009 418 537 555 576 578 546 534 566 540 565 670 563 467 414 |1 7,529 | -27 | -0.4%
2010 443 571 539 546 560 567 546 538 557 553 655 506 508 414 | 7,503 | -26 | -0.3%
2011 375 592 592 534 524 549 552 532 544 551 659 524 452 411 | 7,391 | -112 | -1.5%
2012 516 580 585 574 539 517 536 540 543 530 665 481 470 438 | 7,514 | 123 1.7%
2013 489 559 568 575 575 522 506 525 543 534 620 540 470 393 [ 7,419 -95 -1.3%
2014 525 526 561 544 594 554 534 489 528 537 606 502 507 452 | 7,459 40 0.5%
2015 490 540 549 569 543 610 565 547 485 534 598 526 454 482 | 7,492 33 0.4%
2016 490 487 515 544 564 530 599 568 538 506 677 495 469 443 | 7,425 | -67 | -0.9%
2017 531 501 500 521 556 552 537 576 567 531 638 498 493 426 | 7,427 2 0.0%
2018 492 484 509 492 501 550 555 540 564 575 674 495 464 471 | 7,366 | -61 -0.8%
2019 453] | 495 532 520 476 Y| 509 544 542 529 569 722 483 437 445 | 7,256 | -110 | -1.5%
2020 234¥ | 454¥| 481 ¥ 515 517 465Y | 499 543 529 v| 530v| 661 575 471 425 | 6,899 | -357 | -4.9%
2021 | 345 493 493 506" 527 510 4474 | 500Y| 560 531 724 529 469 430 | 7,064 | 165 | 2.4%

FALL 2021

EE/PK

K

FALL 2021 GRADE LEVEL TOTALS

724
527 510
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2,983
48%
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KINDERGARTEN ENROLLMENT VS. LOCAL BIRTH RATE

SEGUIN ISD AREA BIRTHS VS. KINDERGARTEN (KG) ENROLLMENT

900 :
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—+—Total Births (Moved 5 Yrs Forward) 4—S|SD Total KG Students
Source: Texas Dent. of State Health Services, TEA, SISD
» SISD kindergarten enrollment has closely mirrored the local annual birth rate trend
» From 2013-2017, the local birth rate was flat, near 660 births per year
» In 2017 and 2019, the annual birth totals reached the highest levels in 10 years
» Over the next three years, KG enrollment should be near 500 students (or higher)
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SISD STUDENT TRANSFERS The total number of students living in the

district but not enrolled in SISD increased

IN AND OUT OF DISTRICT

STUDENTS TRANSFERS IN AND OUT OF SISD

B Transfers In B Transfers Out 404

257 250
215 221 -
78I 57| 64| 61| GOI
I IR IR B N =

427

by 217 students from 2015 to 2021

467

416

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

TEA reports that in 2021/22, 467 students living in SISD were
enrolled in another district and/or charter school

From 2011-2015, the district averaged 235 Transfers-out per year
Southwest Preparatory School opens in Fall 2016 with 93 students
from Seguin ISD; total has grown to 210 students as of 2021/22
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Source: Texas Education
Agency Student
Transfers Report

PEIMS data reflects counts of
students residing in one
district and attending another.




SISD STUDENT

GEO-CODING
SPRING 2022

Geo-coding

Results

Total Students
Geo-coded

Inside Boundary
Outside Boundary

Percentage Inside

Percentage
Outside

SDS

7,427

7,317
110
98.5%
1.5%

2017

7,501

7,263
238
96.8%
3.2%

2019

7,256

7,134
122
98.3%
1.7%

7,005

6,830
176
97.5%
2.5%
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SISD STUDENT GEO-CODING: & 5
TOTAL STUDENTS RESIDING . A ;
IN EACH ELEMENTARY ZONE Sk e TE 5
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Geo-coding 2017 | 2019 | 2021

Results
(All Grades PK-12)

Jefferson Zone

Jefferson 1,210 1,136 1,068 993 ~ criandyn ROAUBACH RO
Koennecke 749 858 893 958

McQueeney 1,009 970 916 905

Patlan 1,041 1,037 988 978

Rodriguez 945 865 783 748 &3
Vogel 1,039 1,025 964 1,056
Weinert 1,270 1,247 1,188 1,192 1,056

*Totals reflect all enrolled students
living in each attendance; totals do not
reflect actual campus enrollment

**Historical data reflects numbers
using the Fall 2021 attendance zone

(‘ boundaries
SDS

_FM 539

Vogel Zone

Prepared by School District Strategies
Copyright 2022
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Jefferson

Koennecke

SISD STUDENT GEO-CODING:

TOTAL STUDENTS BY
ELEMENTARY ZONE
(3-YR. CHANGE)
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*Totals reflect all enrolled students
living in each attendance; totals do not
reflect actual campus enrollment

**Historical data reflects numbers using
the Fall 2021 attendance zone
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Geo-coding Results

(All Grades PK-12)

Barnes

Briesemeister

*Totals reflect all enrolled students
living in each attendance; totals do not
reflect actual campus enrollment

SDS

SISD STUDENT GEO-CODING:
TOTAL STUDENTS RESIDING IN

EACH MIDDLE SCHOOL ZONE |

2017 | 2019 | 2021 ﬁ
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GROWTH DRIVERS: RECORD HOUSING DEMAND
IN GREATER SAN ANTONIO CONTINUES

Combined Factors Produces Record Wave of New Construction in 2021

* Drop in mortgage rates to historic lows unlocks pent up
demand from renters and move-up buyers

« Millennials age-up into home buying years and become
First-time buyers

« Existing home market stripped of listing inventory forcing
buyers to new home market

* Local job growth continues to recover, climbing back to
pre-pandemic highs

* Relo buyers keep coming during pandemic

SDS



SAN ANTONIO NEW HOME STARTS, CLOSINGS &
LOT D ELIVE RI ES Greater San Antonio new home market grows to

record levels during COVID-19 Pandemic

27,000 \
25,000 154 EE Annual Starts: 22,643 (+24.2% YoY)
23,000 » % 20,003 Annual Starts (1Q07) Annual Closings: 17,130 (+5.3% YoY)
21,000 Lot Deliveries: 21,426 (+3.0% YoY)
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~ -
a 17,000
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©
2 13,000
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< 11,000 * —utitess iy d Gap between start
- 1L and closing pace
9,000 provides clear
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30-YEAR MORTGAGE RATE

7
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SAN ANTONIO EXISTING HOME SALES

48,000
_— With inventory remaining near record lows,
44,000 [ _4{ Existing Home Sales down slightly in 2021
40,000
36,000
’ “W“‘H”“H’“ Annual Resale Rate (12/21): 42,053
[s)
32,000 . Up 4.6% vs. 1 Year Ago
., 28,000 >
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: i\
: V)
< 20,000 LA . s
| [ !‘"' Y O
- ““H“ “m “ ‘“H“ i ” I “ “i“w lINH“ “““ :
- ““H“ ”“‘ “ ‘“H“ “ “l’”“w’ l”w“"
2.0
8,000 “| " I
- “ “ “ “ “ ‘ “
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Source: Texas A&M Real Estate Center
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TEXAS ECONOMY Employment Recovering

Total Texas Employment Difference From Pre-Pandemic
13,500,000 Level of 2/20 and 12/21
Employment ‘ United States
13,000,000 Climbs to New
Highs — -798,000 '0.53%
12,500,000 Texas
12,000,000 — +239,000 +1.85%
B 1100000 Major Texas Markets (Dec 2021)
5 / Gap From Pre-Pandemic High
£ 11,000,000 COVID decline — DFW +113,100 +2.95%
of 1.4M jobs
10500000 and recovery — Houston -44,700 -1.40%
— Austin +49,200 +4.31%
o000 / _ San Antonio +15,000 +1.39%
Great
3,500,000 Recession
9'000'000 O "d NN < 1D O N 00 O O " N N < 1D O~ 00 O o
— P PSESAAAnAAA AN Source: TWC - CES (Not Seasonally Adjusted)
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SAN ANTONIO EMPLOYMENT GROWTH

Annual Change Dec. ‘20 - Dec. ‘21

SAN ANTONIO TOTAL NON-FARM TWC CES: +43,800 (+4.2%)
EMPLOYMENT Total Employment: 1,097,700

1,100,000

1,050,000

125,700 jobs lost in April 2020
San Antonio Area now 15,000 jobs above pre-
pandemic employment level recorded in 2/20

COVID-19 related
_layoffs &
rehiring/recovery

950,000

Sources: TWC - CES
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SAN ANTONIO MONTHLY CHANGES IN EMPLOYMENT

2021 Monthly Growth

35.000 depicted by red bars December 2021 Annual %
Change Change
20,000
5 000 Mining, Log, Const -100 -0.2
-10,000 Manufacturing +700 +1.4
25,000 Trade, Transp, Util +5,800 +3.1
-40,000 }
+10,300 jobs in Information +600 +3.3
-55.000 October 2021
+7,400 jobs in Financial Activities +3,300 +3.5
-70,000 November 2021
85,000 Prof & Bus Services +8,000 +5.1
-100,000 Edu. & Hlth Serv. +1,700 +1.1
115,000 Leisure & Hospitality +14,300 +12.5
-130,000 ;
Jan. Feb Mar. Apr. May June Jul. Aug. Sept. Oct. Nov. Dec. Other Services +1,800 +5.2
m2015 ®m2016 m2017 ®=2018 ®2019 =2020 m2021
Government +7,700 +4.4

Source: TWC—CES Survey
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SAN ANTONIO UNEMPLOYMENT TRENDS

Unemployment Rates (NSA) — Dec ‘21
14.0 San Antonio: 3.7%
13.0 Texas: 4.3% US: 3.7%
12.0
—San Antonio MSA  ==-Texas  -----Full Employment
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GROWTH DRIVERS: SEGUIN ISD o
ANNUAL NEW HOME CONSTRUCTION ACTIVITY Closing - visbly occupied home

2021 Totals and Year-Over-Year Change
506 Starts: +73.9% or +215 units

304 Closings: +123.5% or +168 units

Seguin ISD new home market also grows to
record levels during COVID-19 Pandemic

Annual Starts Annual Closings Annual Lots Delivered

» New homebuilders started 506 new homes in the district during 2021 (+73.9% Y-0-Y)
> In 2021, 304 new homes were occupied in SISD (123.5% Y-0-Y)
> Developers have delivered 845 new lots over the past 15 months
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GREATER SAN ANTONIO SCHOOL DISTRICT RANKINGS
BY NEW HOME CONSTRUCTION 2021

I I | - in 2021, Seguin ISD ranked 11th in total
1  Northside 5,003 4,032 new home closings among all Greater
2 Comal 4,045 2,912 San Antonio school districts ban Marcos
3 Judson 1,835 1,722 (SISD ranked 18t" in 2020) |
4 Medina Valley 2,308 1,695
5 East Central 2,331 1,632 g
6 SFhertz-ClboIo-UnlversaI 1281 893 16 ‘ Bra.ﬁ'feh;
City
7 New Braunfels 1,024 892 -
8 Boerne 855 746
9 North East 610 727
10 Southwest 1,164 713 w
11 Seguin 506 304 San Antonio"
12 San Antonio 381 232
13 Southside 415 198 2 '
14 Navarro 414 187 R =
15 South San Antonio 332 141 m—m—
16 Marion 24 36 ’
17 |Harlandale 95 32

Start = Foundation started Closing = Occupied home Besiems
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SISD TOP PRODUCING
NEW HOME SUBDIVISIONS SDS

(Ranked by Annual Closings 2021)

Vacant

Subdivision A;r:::til ézg:]agls Occupied DevLeoI;)Sped Fti‘:ge Eler;oer:\:ary

1 Arroyo Ranch 138 112 161 111 689  Vogel
2 Hiddenbrooke 70 71 137 88 236  McQueeney
3 Lucille/King St Duplexes 32 55 77 0 0 Patlan
4 Greenspoint Heights 64 23 23 61 214  McQueeney
5 Ridge View Estates 82 12 12 23 573  McQueeney
6 Greenfield 42 9 9 80 0 Koennecke
7 Chaparral Estates 2 7 7 22 0 Vogel
8 Martindale Heights 13 6 6 26 0 Patlan

Up and Coming:

Walnut Bend 31 0 0 29 40 Jefferson

Meadows of Martindale 22 0 0 68 0 Patlan

yo Ranch ’“, e




SISD NEW HOME ACTIVITY BY ELEMENTARY ZONE

Wil GICCRA ~

Hills S

ple)
(&

Vogel

Geronimo

Kingsbury

Patlan McQueeney

Patlan

Koennecke

Weinert

Weinert
® Annual Starts

33

TG Jefferson 2 |
® Annual Closings

Rodriguez L ‘

0 25 50 75 100 125 150 175 200 225 250

= 39% of the district’s annual new home closings in 2021 occurred in the Vogel
attendance zone

= Qver 200 homes started in the McQueeney zone during 2021
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SISD NEW HOME ACTIVITY BY MIDDLE SCHOOL ZONE

= |n 2021, over 400 new
homes were started in
the Briesemeister
attendance zone

= 77% of the district’s
2021 closings occurred
in the Briesemeister

Zone
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SISD NEW HOME ACTIVITY BY PRICE RANGE

400 383
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$151K - $200K $201K - $250K $251K - $300K $301K - $350K $351K - $400K

. -

M Annual Starts H Annual Closings
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$150,000
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$50,000

$0

Historical Median New Home Price

$293,523
$273,773
— N ~NMmMm TN oON 0O — —
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go’oo’oo‘do’ddo’do’do’o’do’ o oo
m N MM c—M—M>=—0M=~™MTrr0M~~— M — N

B Greater San Antonio  ===Seguin

» Many of the new homes being built in SISD today are smaller entry-level/value

price point homes priced from $200-300K
> The district’s median new home price as of Y/E 2021 was $273,773 (+2% YoY)
» Greater San Antonio’s median new home price as of December 2021 was

$293,523

2SDS
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SEGUIN ISD
NEW HOME
LOT INVENTORY

Single-Family Inventory at Y/E 2021

= 404 total homes in production
(started but not occupied)

= 593 vacant developed lots (VDL)

= 759 future lots under
development

= Qver 6,500 future lots are
planned (currently not under
development)

VDL = Vacant developed lot; a lot that is
fully developed with a paved street in
front of it and ready for a house to be
started

72SDS
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(| 593
SISD Lots Under Development
759
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GREENSPOINT HEIGHTS

72SDS

School District Strategies



MEADOWS OF MARTINDALE




GREENFIELD

School District Strategies







DISTRICT NEW HOME OCCUPANCY FORECAST
(Based on known projects as of Spring 2022)
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» Under the high growth scenario, SISD is projected to see annual new home closings
climb to over 500 by 2024/25

» New home market has the potential to produce over 2,500 new occupancies by 2026

» Over the next 10 years, SISD could see over 5,700 new homes built and occupied

» Another 398 apartment units expected to be completed and leased out by 2025/26
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SISD STUDENT YIELDS ANALYSIS:

Single-Family Homes

2014

- Elementary (PK-5%) | Middle (6-8%) | High (9t-12th) - Elementary (PK-5%) | Middle (6%-8t%) High (9t-12)

2022
2019

2017

0.20
0.23

2019

0.11
0.13

2022

0.15

0.15

» As of Spring 2022, single-family (SF)
detached homes in the district are
yielding an average of 0.47 students per
home (excluding Long Creek)

2014

2022
2019

Apartment Units

2017

0.20
0.19

2019

0.06
0.09

2022

0.08
0.09

District apartments are now vielding

an average of 0.34 students per unit

ELEM | MIDDLE Total Enrolled | Total Occupied
Name PK-5 6-8 HIGH 9-12 Students Homes ES Yield | MS Yield | HS Yield| Overall Student Yield
Arroyo Ranch 33 11 17 61 161 0.20 0.07 0.11 0.38
Greenspoint Heights 4 0 2 6 23 0.17 0.00 0.09 0.26
Hiddenbrooke 19 5 7 31 137 0.14 0.04 0.05 0.23
King St_Lucille St 8 5 8 21 77 0.10 0.06 0.10 0.27
The Meadows 115 76 101 292 378 0.30 0.20 0.27 0.77

45



9,400
9,200
9,000
8,800
8,600
8,400
8,200
8,000
7,800
7,600
7,400
7,200
7,000
6,300
6,600

DISTRICT ENROLLMENT PROJECTIONS (PK-12) 7A5DS
FALL 2022 - FALL 2031 |

Growth Scenarlo Scenario o
9,057 .~

3-Year Projected S o
5-Year 116 661 1,025 -
Lo ’ 8,586 / 8,576
Year 852 1,512 2,222 sair 5.408_—
5-Yr.Annual (3% 1.8% 2.7% o 8,2?ﬁ/'
Ave. 8,089, 8,064_—"
! .// =
s 7865~ 7904~ )
Historical i o~ 7,725 " —
i 7,615 77 2= /./7,916
: " 7,5V /
; 7390 oo s . 7,743
| 7,241 Z1 / 15711
7,256 | L 7,251/' " ’
* 7,064 __— %i/ " ) — R
e ) 7,180 '’
__~ 7001 7125 7121 7,103
6,899 |

2019 2020 2021 2022P 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P

——Low -==Moderate =e=High

46



ATTENDANCE LEVEL CAPACITY UTILIZATION

(MODERATE GROWTH)

Attendance Level Enrollment Projections vs. Capacity Utilization (Moderate Growth Scenario)
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SEGUIN ISD PROJECTED STUDENT GROWTH

FROM RESIDENTIAL CONSTRUCTION (2022-2031)
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ELEMENTARY LEVEL CAPACITY UTILIZATION

(MODERATE GROWTH)

Elementary Campus Enrollment Projections vs. Functional Capacity Utilization

(Moderate Growth Scenario)
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MIDDLE SCHOOL LEVEL CAPACITY UTILIZATION

(MODERATE GROWTH)

Middle School Campus Enrollment Projections vs. Practical Capacity Utilization
(Moderate Growth Scenario)
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16980 Dallas Parkway
Suite 101
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www.schooldistrictstrategies.com

Although School District Strategies (SDS) has used commercially reasonable efforts to obtain information from sources it believes to be reliable and accurate, SDS
does not guarantee the accuracy or completeness of such information. Information presented in this report represents SDS’s estimates as of the date of the report
and is subject to change without notice. This report is not intended as a recommendation or endorsement of any action taken by you or any third party in regard to
the subject matter of this report or any other real estate activity. SDS WILL HAVE NO LIABILITY FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, OR SPECIAL DAMAGES,
INCLUDING (BUT NOT LIMITED TO) LOST PROFITS, OR DIMINUTION IN VALUE OF YOUR BUSINESS OR PROPERTY, ARISING FROM OR RELATING TO SDS’S SERVICES
HEREUNDER, REGARDLESS OF ANY NOTICE OF THE POSSIBILITY OF SUCH DAMAGES AND WHETHER OR NOT SUCH DAMAGES ARE REASONABLE OR FORESEEABLE UNDER
THE APPLICABLE CIRCUMSTANCES. SDS’S LIABILITY ON ANY CLAIM OF ANY KIND, INCLUDING NEGLIGENCE, FOR ANY LOSS OR DAMAGE ARISING OUT OF, CONNECTED
WITH, OR RESULTING FROM THIS REPORT OR THE SERVICES PROVIDED BY SDS SHALL IN NO SINGLE CASE, OR IN THE AGGREGATE, EXCEED THE AMOUNTS ACTUALLY
PAID TO SDS IN CONNECTION WITH THE REPORT.

The following contingencies and limiting conditions are noted as fundamental assumptions that may affect the accuracy or validity of the analysis and conclusions set
forth in this report. Specifically, the parties assume: that the Greater San Antonio metropolitan area, the State of Texas, and the nation as a whole will not suffer
any major economic shock during the time period of the forecast contained in this report; that general population levels will continue to increase at or above the
rate forecast; that the public and third party sources of statistical data and estimates used in this analysis are accurate and complete in all material respects, and
that such information is a reasonable resource for project planning purposes; the proposed real estate development projects described herein, when completed, will
be designed, promoted, and managed in a manner that will have an impact on the local market that is reasonably consistent with other similar projects in the past;
and that the recommendations set forth in this report will be acted upon within a reasonable period of time to preclude major changes in the factual conditions
evaluated.
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